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Change Request Form 1

Project Information
	Project Name
	
	Current Phase
	

	Project Manager
	
	Project Sponsor
	



Change Request Information
	Date of Request
	       /         /
	Type of Request
	· Addition 

	Description
	
	
	· Modification

	Source
	
	
	· Deletion 

	Rationale
	
	Date of Status Change
	      /         /



Impact Analysis
	Contributors
	

	Description of Impact
	

	Priority
	

	Cost of Change
	

	Effort to Implement
	

	Requirements Impacted
	

	Schedule Impact
	

	Risk 
	






Change Request Form 1 (continued)

Disposition
	Date of Disposition
	       /         /

	Disposition Decision
	· Approved 
· Denied 
· Postponed
· Returned for additional analysis of impact 

	Disposition Comments
	



Closure
	Distribution List
	

	Documentation Updates Required
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